CHAIR’S REPORT 2025-26

I would like to welcome you all to the AGM and thank you for coming.  The report we are going to present to you covers the financial period of 2025 and period of activity for the club from May 2025 to May 2026.

Staffing 
Once again, the club staff have performed exceptionally well. We were sorry to see Charlotte step down as club manager, though we hope to continue seeing her around the club. I am delighted to welcome Craig Manton, who has recently taken on the role full-time. Over the past year, we have also welcomed Zachary Coelho as full-time assistant club manager and Will Gash in the new role of groundsman. Both have settled in brilliantly and are part of the club’s continued investment in staffing to provide the best possible member experience.
Kevin Pillinger, our bar manager, has done a fantastic job in ensuring the Hidden Gem is the social heart of the club, creating a warm and lively atmosphere. Thanks also go to his team, whose hard work and welcoming approach helps ensure members can enjoy what is truly one of the best bars in town.
Thanks also to Dave Frankton and our contract cleaners and gardeners who keep our facilities well maintained, clean and tidy.

[bookmark: _Hlk135743901]Jan Randall continues as the Welfare and Safeguarding Officer and is working alongside the four club ambassadors to ensure we are a safe place for everyone to participate in sport. We have seen an increase in the number of reports of safeguarding concerns, but we hope this is because members feel they are more able to report incidences, rather than something to be worried about, but we are keeping a close eye on this.

I would also like to thank our tennis and squash coaches. The strength of our coaching team is one of the key factors that sets the club apart from others in the area.

Club Finances and Membership
Dan Cale as treasurer, will present the specific detail of the accounts and membership.  But as you can imagine with all sections of the club thriving, he will once again report a record year.  There is still a membership cap on full peak membership for both tennis and squash, but we have once again seen growth in off peak, social and gym. We continue to welcome bridge, chess and Regency Runners to the club.

One result of our success is the growth in non-member income and the effect this has on our status as a CASC organisation. As a result, at the start of the year we updated the Articles of Association for Leamington Lawn Tennis & Squash Club and established LLTSC Trading.

This seems a good point to say thanks to our club sponsors – Smart Solar UK, Courtney Downing Estates, Bernard Rogers & Co, Ascent Financial Consulting, The Leamington Kitchen Company, Peter Staunton Design Studio, C4 Logistics, and Tom Wolstenholme Garden Design. Your sponsorship helps fund facility improvements, junior programmes, team kit, various activities and events. There are currently some vacancies for sponsors so if you or your company are interested then please contact the office.



Development / Maintenance of Facilities
We are currently being cautious about any significant spend on major projects until we know the full situation regarding the indoor facility. But this has not stopped us continuing to improve the facilities with a new ladies sauna, electric door for the bar finally finished today and the LED lights for courts 6-8. We have also redecorated areas that were starting to look a bit shabby.

We have an annual programme of maintenance for both the tennis and squash courts which have been carried out recently, so I thank you for your patience whilst the courts have been out of action.

Charity of the Year
Our charity of the year for 2025 was Helping Hands Community Project. They are a local charity working in the community to support those facing homelessness, poverty, and hardship. They extend compassionate and practical support to those struggling with the causes and effects of homelessness and trauma. They offer a listening ear and qualified counselling from experienced advisors but believe very much in providing a ‘hand-up’ not just a ‘hand out.’ Their mission is to empower everyone who goes to them to realise their full potential and create a brighter future.
 
LLTSC staged a range of fundraising events in 2025, raising an incredible £4,626.78, which is the club's highest fundraising total yet.  The full details of what was raised when can be found in the Appendix.  This achievement reflects the continued generosity and enthusiasm of our members, and we extend our sincere thanks to everyone who contributed. Our charitable efforts have strengthened year on year, and we are proud to continue making a meaningful contribution to local causes.
 
The selection of the charity for 2026 was once again opened to you the members and you chose Warwickshire Young Carers.  They are a local charity that supports young people aged 6 to 25 who help care for a family member with illness, disability, mental health issues or substance dependence. They provide free, confidential support tailored to each individual, helping young carers manage responsibilities alongside school, relationships and their own wellbeing. The charity offers a range of services including one-to-one support, group activities, advocacy and guidance, while also working with schools and other organisations to identify and support young carers early. Its aim is to ensure young carers feel recognised, supported and able to thrive, with opportunities to build confidence and enjoy a positive future. 

Sections
[bookmark: _Hlk135127534][bookmark: _Hlk77597325]There are far too many things to report on individually for squash and tennis, so I have included a full report for each section in appendices which will be circulated after the AGM.  Below is a snapshot.

Squash
The Squash and Racketball Section has delivered an exceptionally strong year with a waiting list of 4 months for peak membership. LLTSC was one of three clubs shortlisted for England Squash Club/Venue of the Year 2025 — a clear endorsement from members and the wider squash community. Here are some of the highlights:
i) Significant court upgrades were completed across 25/26, including major wall repairs, new tins, lighting, humidity monitoring, and improved match‑marking technology
ii) Demand remains extremely high and growth in female participation a key objective. For squash-only members, females grew to 15% in 2025 (12% in 2024). Female participation in racketball has seen particular growth, prompting plans for a dedicated women’s Racketball MIMOSA group.
iii) Female‑focused sessions (MIMOSA) and junior integration continue to strengthen community cohesion. The section also delivers meaningful community impact through the Empower Squash Foundation providing weekly sessions for disadvantaged Year 5/6 girls.
iv) The junior programme continues to flourish, driven by strong coaching leadership, and is a major contributor to the club’s long‑term strength and reputation. 
v) LLTSC remains the largest and most active club in the Warwickshire leagues across squash, ladies’ squash, and racketball. The last 12-18 months has probably been the most successful in LLTSC’s history:
· National Club Champions – 2025 (Mens and Ladies) – represented England at European Clubs in Graz, Austria 
· National Club Champions – 2026 (Mixed category). Men (2nd) and Ladies (3rd) 
· SSL – Leamington Royals: inaugural champions of 24/25 season after a dramatic final vs Chichester Centurions at Winchester. For 25/26 season they finished 2nd in pool stage and will play St George’s Hill Knights on 25 June in final
· Racketball National Clubs 2025: both A and B teams reached national finals
· Warwickshire League 2025/26 
· 1st squash and racketball both won Div 1 2025 Summer Leagues
· Ladies' 1st & 2nd team won their Winter Leagues
· 1st racketball won Div 1 Spring League
vi) Participation remains extremely high in the Club Championships & Internal Competition, with strong engagement from juniors, adults, and masters. The club has one of, if not the largest internal box league structure in the country, with 150–200 monthly squash players and rapidly expanding racketball ladders.
vii) Social squash remains central to member experience, with thriving mix‑ins, newly-introduced match‑play sessions, the internal teams league and group coaching. 

Tennis
With an 8-month waiting list to become a full number and other local clubs trying to tempt you with 2-months free membership we are definitely doing something right to appeal to players of all ages and abilities. This has been another active year for the tennis section and here are some of the highlights:
i) Junior and Adult Coaching is as strong as ever with most of the sessions running at capacity.
ii) Over 150 members turned out for the teams over the past year - a record for the club.
iii) Strong performances from our teams with 6 Men’s Coventry League teams playing in the top 5 from 9 leagues and the 5 Ladies Coventry League teams in the top 4 from 6 leagues. Special note for the Ladies’ 1st team who were promoted to the National League (a first for the club). The ladies' squad were presented with ‘Club Team of the Year’ at the Warwickshire LTA awards.
iv) We had record numbers entering the club championships in 2025 and congratulations to our singles club champions - Ferran Redza and Lucie Butler
v) Lucie Butler was selection to represent England at the 4 Nations Young Seniors Event in Glasgow.
vi) With the appointment of a groundsperson, members have commented on the gradual improvement in the appearance of the courts. 
vii) The final phase of the LED light installation on courts 6-8 was completed and was funded in part with a grant from the Warwick District Council. 
viii) Court booking initiative achieved its goals leading to a significant reduction in last minute cancellations, much higher court utilization and more members having opportunity to play at peak / popular times
ix) A strong social tennis program offers additional competitive playing opportunities for members who do not represent teams. The Sunday Leagues have over 60 members involved across an 18-week program.
x) The singles ladder currently has 30 separate boxes, involving 150 players 
xi) The mixed doubles ladder is going from strength to strength with 25 pairs regular playing across all abilities.

Some of you may have seen the updates about Ferran Redza, who was previously supported by the club to pursue his dream. He moved to Santa Clara University, USA in January, on a tennis scholarship, and has played a key role in the team winning the West Coast Championships for the first time in its history.

Gym
The number of members using the facilities has continued to grow and this has resulted in issues with some of the younger users.  Stricter rules have been introduced to try to minimise this and to ensure that it is a positive space for all users.

We are continuing our program of equipment replacement with a new rowing machine purchased earlier in the year.

The Hidden Gem
Dan will provide more detail about the financial success of the bar, but you only need to visit most mornings and evenings to see that this space really has become the hub of the club.  We are regularly reviewing the opening hours with the bar now opening at 3pm on Mondays to tie in with the tennis mix-ins and extended hours on Sunday have just been introduced.

We also trialled Sky alongside our existing TNT contract. A permanent arrangement would be quite costly, so it is currently under review.

Indoor Facility
I will provide a brief overview as John Pritchard will deliver a more detailed report, but there has been a lot going on behind the scenes with a preplanning application and working through the challenges of the land currently being green-belt, carrying out a detailed alternative site assessment, negotiations with Warwick Schools Foundation and the previous landowner about changes to Covenants, and revisiting the financials as the goalposts have been moved.
Our club maintains its welcoming and friendly reputation, thanks to the hard work of our committees, volunteers, and staff who ensure our members have access to these amazing facilities. But we would like to encourage more of you to get involved in the committees and volunteer some time, particularly amongst the younger age groups, to ensure that everyone at the club has a voice and we plan for the future. 
Many thanks
Janette George (LLTSC Chair) 
3 June 2026
APPENDIX 1 – FUNDRAISING DETAILS

	Mark and Clive's Music Quiz
	£250.00

	Poker Night
	£360.00

	March Quiz
	£227.00

	June Quiz
	£142.00

	Alastair Hughes Midsummer Tournament
	£208.51

	Splinters Concert
	£640.00

	Will Wykes Tournament
	£386.67

	Bowen Bowl
	£500.00

	October Quiz
	£265.00

	Squash Handicap Tournament
	£1025.00

	December Quiz
	£225.00

	Christmas Club Night
	£314.60

	Other Donations
	£83.00

	TOTAL
	£4626.78








APPENDIX 2 - FULL SQUASH REPORT
Chair’s Report for the period from 25 February 2025 to 6 May 2026 
Please note references to squash in this report also include racketball, where relevant.
The Squash Committee has various key objectives, including:
· Ensure the maintenance of facilities are of the highest possible standard
· Promote the growth and integration of female membership
· Continue to develop, nurture and integrate juniors in the club
· To improve participation and ensure programmes and activities cater to all abilities and ages
· Continue to develop participation in programmes, leagues, Teams, tournaments and squash social events  
· Create a two-way communication to ensure we deliver activities which optimise members’ participation and enjoyment
· Create a partnership with the community to ensure diversity and inclusion 
· Create a framework of medium-term objectives and goals – including ensuring a clear, fair and transparent court booking policy 
An update on these objectives is set out within this report, but first I am delighted to report that we were shortlisted for the 2025 ES Club of the year thanks to the support of the membership. 
1. Court maintenance and upgrades/Sponsorship
· 2025 annual maintenance was undertaken in April 2025
· 2026 annual maintenance was undertaken in March 2026
· We spent c£23k plus VAT on the March 2026 maintenance cycle, covering extensive wall repairs (and sanding) to courts 1, 4 and 5, new adjustable tins on courts 5 and 6, as well usual cleaning of all courts
· Our thanks to Jackie Lindsay for all her help in ensuring the smooth running of the recent maintenance program and for juggling courts as necessary 
· Extractor fans have been monitored to ensure continued improvement in mould/condensation reduction  
· Humidity sensors were installed in May 2025 so we can look at data around court temperature (courts 1-4); that data was recently used to consider a member query and proved helpful in a review of thermostat operations and subsequent rejigging of thermostat/heater at court 6
· New lights replaced on Courts 3 and 6
· New TVs above courts 5 and 6 – which can be used for marking matches
· New court mops – for ‘court service’ 
· New pictures installed in corridor and court 6
· New bookshelf for squash literature
· Roof tiles replaced on Court 6  
· Plans for 2026/27 include:
· 2027 maintenance - clean all courts and sand 2, 3 and 6 as well as undertake any major maintenance (if required) with an annual cycle of cleaning all courts and sanding 3 courts per year
· Ongoing: 
· review of air/heat flow around courts 1-4 to improve balance between the corridor and the courts
· trophy cabinet
· Sponsorship – sought to fund facility improvements, junior programmes and events/teams; enables us to deliver great offering whilst keeping subscriptions as low as possible
· Over last 15 months, we thank our sponsors over that time: Peter Staunton (Court 1), Courtney Downing Estates (Court 3), Leamington Kitchen Company (Court 4), Ascent Financial Consulting (Court 5), Leamington Spa Cleaning Services (Court 6), C4 Logistics (Teams Kit), Dan Bradbury (National/European Club Championships), Napton Cidery and Arrow Precision Engineering (Leamington Royals)…..as well as LLTSC and members’ fundraising activities for the support towards the European Club Championships 2025 in Graz and Leamington Royals
· We are removing all ‘dead’ sponsorship boards (replacing with ‘new opportunity’ boards) and creating a sponsorship opportunity brochure for prospective sponsors 
· New sponsor for Court 6 is most pressing – Leamington Spa Cleaning Services having decided not to extend their sponsorship from April 26
2. Membership and promoting growth and integration of female membership 
· It is no secret that our fantastic facilities, the welcoming atmosphere and vibe around the club and in the Hidden Gem, as well as the success of our teams/members on the court and the programmes and activities we provide, mean that people prefer to be on a waiting list than join other clubs immediately (and where there is inevitably less court congestion) 
· Currently we have a waiting list for ‘full time’ squash membership of 24 (approx. 3 months)
· Squash membership for peak times is capped (1 in 1 out system) except where juniors transfer to Student membership; off peak and junior (all juniors are both squash and tennis) membership is uncapped
· As at 5 May 26, we had: 
· 601 adult members (including all membership categories), of which 113 (19%) are female
· 446 juniors (excluding county players), of which 144 (32%) are female 
· 386 Squash-only members, of which 56 (15%) were female); this is 3% up on the previous AGM report and suggests that the number of new squash-only female members has increased in relative terms 
· It has been noticeable in recent months that there has been a healthy increase in new female members with an interest in racketball and the Committee is looking at setting up a separate Racketball MIMOSA group  
3. Junior Development program
This has continued to drive forward under the stewardship of Steve Cross (Junior Development Officer), Jason Pike (Head Coach) and Luke Halliwell (Assistant Coach)
Items of note:
· Success of Coaches ‘junior of the month’ award (now in its second year) – rewarding individuals for their commitment to programs, the sport and the club generally 
· Juniors’ noticeboard – highlighting all achievements - county/ES tournament successes, ranking and SL trajectory etc
· Intangible success of strong bonds developed between players of similar age/ability, Girls Buddy system (for introducing new girls to the program)
· Junior participation in MIMOSA
· Junior coaching stats:
· [bookmark: _Int_DEprgnPJ]Coaching groups continue to be popular taking place on Saturday mornings and during the week with 71 (14 girls) signed up for this Summer term (Summer term numbers generally lower than Winter/Spring terms due to exam season or other summer sport) 
· Brookhurst after-school club – 10 (1 girl); also, strong ties with other schools, including Arnold Lodge and Milverton
· Performance group – 11 (3 girls); invitation only
· 1-2-1 coaching – 25 juniors (7 girls)
· Sunday afternoon match play, open to all on the junior program 
· Club has participated in and hosted Warwickshire Junior Grand Prix and Warwickshire Inter-Club tournaments – driven by Warwickshire Junior Coach (Jon Peak) to get more kids playing squash) 
· [bookmark: _Int_EG0JbtUU]Many of our juniors regularly compete in ES tournaments and have represented Warwickshire at JICCs in 2024/25 finals and 2025/26 (Stage 1 and finals) – including Harry Mander/Jacob Ellis (BU19), Charlotte Pickering (GU19), Sam Cross (BU17), Heidi Cross, Hannah Davis, Margarita Makris, Imogen Sibly (GU17), Moksh Mathapati, Ethan Charsley (BU15), Harris Kirtland, Joseph Gray (BU13),  Jacob Davies-Ray, Oliver Layton, Billy Cawkwell and Alden Hadfield (BU11)
· Some of our juniors completed for North Leamington School and won the ES National Schools (mixed KS4) – Heidi Cross, Joseph Gray, Ethan Charsley and Hannah Davis
· As part of our commitment to England Squash, we have continued to host ES Bronze and Copper events in both 2025 and 2026, as well as hosting the ES Aspire Regional Champs finals in 2025
· Sam Cross made his PSA satellite and Leamington Royals debuts in 2024/25 
Thanks to our sponsor, Ascent Financial Consultants, for their continued support of the Junior programme, meeting the cost of T-shirts for our junior programme attendees, making them proud to be part of our community and being ambassadors for LLTSC at tournaments.
4. Competitions 
Teams Squash 
During the period under review, we completed the Winter 2024/25, the Ladies Spring 2025, the Winter 2025/26 and the Winter and Spring 2025/26 leagues for Racketball and Ladies. Each season concluded with an awards night at the Hidden Gem with food supplied by the Bombay – who have also supplied Teams food for Teams and Racketball during 2025 and 2026 
We continue to field more teams than any other club in the Warwickshire League (6 teams) as well as 2 Ladies teams and 2 Racketball teams (now 3 player teams). No other club has more than 2 teams in each of those latter categories 
· Winter 24/25 was incredibly strong at Div 1 with most clubs having minimum 3 pros; our 1s held their own with less pros; our strength in depth in the 23/24 season led to our 2s, 3s and 4s all competing in Div 2 (which proved a step too far for the 3s and 4s in 24/25). The 5s were also relegated 
· Ladies Spring 25 – the 1s came a creditable 2nd whilst the 2s were relegated from Div 1 – being the only 2s team in the League
· Racketball Winter 24/25 – the team continued their trophy haul with another winning season
· Summer 25 – the 1s won Div1 which was an excellent performance with the 2s getting relegated from Div 1 (only club with 2 teams in Div1), the 3s from Div2 and the 6s from Div5
· Racketball Summer 25 – another championship winning season
· Winter 25/26 – very creditable performance all round with many teams up against higher ranked opponents (even our 6s played another club’s 1s in Div5); 6s were relegated, rest held their own  
· Racketball Winter 25 – both teams 3rd in respective divisions 
· Ladies Winter 25 – both teams won their respective divisions with 2s promoted to Div 1 
· Racketball Spring 26 – 1s won Div1 
· Ladies Spring 26 – 1s 2nd in Div 1 with 2s relegated from a strong Div 1 (again only club with 2 teams in Div 1
	Team
	Winter League 2024/2025
Spring Ladies 2025
	Summer League 2025 
	Winter League 2025/2026 
R’ball/Ladies 2025
	R’ball/Ladies Spring 2026 


	1st
	6th in Div 1
	1st in Div 1 (Champions)
	6th Div 1
	n/a

	2nd Team
	3rd in Div 2 
	8th in Div 1 (Relegated)
	2nd Div 2 (Eligible for promotion)
	n/a

	3rd Team
	8th in Div 2 (Relegated)
	6th in Div 2 (Relegated)
	5th in Div 3
	n/a

	4th team
	9th in Div 2 (Relegated)
	4th in Div 3
	3rd in Div 4
	n/a

	5th Team
	8th in Div 4 (Relegated)  
	4th in Div 4
	5th in Div 5
	n/a

	6th Team
	3rd in Div 5 
	6th in Div 5 (Relegated)
	8th in Div 5
	n/a

	Ladies’ 1st Team
	2nd in Div 1 
	No Ladies Summer League
	1st in Div 1 (Champions)
	2nd Div 1

	Ladies’ 2nd Team
	4th in Div 1 (Relegated)
	No Ladies Summer League 
	1st in Div 2 (Champions/ Promoted)
	5th Div 1 (Relegated)

	Racketball 1st Team
	1st in Div 1 (Champions)
	1st in Div 1 (Champions)
	3rd Div 1`
	1st Div 1 (Champions)

	Racketball 2nd Team
	No 2nd Team 
	No 2nd Team
	3rd Div 2
	3rd Div 2


National Clubs
2025
In 2025, our success at the ES National Club Championships continued with both the Mens and Ladies teams becoming national champions at Nottingham, the first time we had completed the ‘double’ and a second successive win for the Men's team.
Club members included: 
· Men's team – Jason Pike, Sam Cross, Howard Lancashire, Dan Haggarty and Harry Mander 
· Ladies’ team – Leonie Holt, Rebecca Symmons, Aimee McConnell and Nic Howell-Manning 
Both teams then represented England at the European Club Championships in Graz, Austria in September 25 with the Mens team finishing 4th (from 12) and the Ladies’ 5th (from 9). A wonderful experience for all our club members who participated; with thanks to Dan Bradbury, LLTSC and members’ fundraising activities for support in funding this great trip.
2026  
We entered the Mens, Ladies and Mixed events in 2026. As of writing, the Mens and Ladies teams will be competing this weekend for further success in Nottingham. 
We think (but await confirmation) that the Mixed Team (Sam Cross, Dan Haggarty, Leonie Holt and Nic Howell-Manning) have already won the Mixed title.  
Racketball National Clubs 
[bookmark: _Int_oloesvyz]We entered this tournament for the first time in October 2025 – although it is somewhat loosely described as national clubs as many teams included ‘guests’. We were the only club made up of club members/regulars.
A wonderful weekend in Bournemouth with both teams reaching their respective A and B finals with both picking up silver medals. Congratulations to both teams: A team (Jason Pike, Dan Haggarty, Robbie Fortune and Dan Busby; B Team (Mat Holt, Tom Robinson, Jack Robinson, Max Sharpe and Sophie Sawyer). 
County and National representatives
Various club members represented Warwickshire or other counties at Senior or Master Inter Counties championships (Squash or Racketball) including: Jason Pike, Howard Lancashire, Robbie Fortune, Tom Robinson, Alex Wood, Mat Holt, Graham Stanford, Courtney Downing, Geoff Redfern, Roger More, Leonie Holt, Rebecca Symmons, Nic Howell-Manning, Laura Norrie and Ginny Lee 
Geoff Redfern, Roger More and Rebecca Symmons all represented England in the Home Internationals; Rob Staunton represented Ireland 
Aimee McConnell represented Ireland at the 2026 European Teams Championships in Amsterdam 
Leonie Holt won the British Open Masters 035 Championships 
Warwickshire County Championships 25/26
Leonie Holt won her 11th county title; Guy Mander won the D Grade. Sam Cross was crowned BU19 county champion for the 2nd year running 
Optasia SSL – Leamington Royals
At the time of the last AGM, we were in 2nd place in the pool stage of SSL 1. SSL is about bringing world class squash to your doorstep and has proved extremely popular with sell-out crowds of c80 (including 20 juniors) for every home match, with club players enjoying coaching on court pre games with the pros and the opportunity to buy Royals replica kit. It all happens on a Friday night with all games best of 3 with sudden death at 10-10 – all screened live on Squash TV
The 24/25 season finished with the Royals top of the group stage and unbeaten. The final at Winchester against Chichester Centurions will go down in history as a night to remember for all those there, with the Royals winning 3/2 after a deciding rubber which went to a deciding game with Royals’ Declan James beating Centurions’ Curtis Malik, after saving championship ball in the second game. Over 35 members travelled down on the bus to Winchester on a Friday afternoon.
The 25/26 season has proved tougher not surprisingly with the Royals losing their unbeaten record but have scraped into the final against St George’s Hill Knights (25 June tbc) after a 3-way countback as 3 teams tied for 2nd place in the group.
Tickets for group matches have sold out in minutes literally and members’ take up of fundraising opportunities has been brilliant as well as massively boosting LLTSC bar takings. 
Members have had the opportunity to watch and meet with: Victor Crouin, Declan James, Satomi Watanabe, Lucy Turmel, Sam Todd, Owain Taylor, Rory Richmond, Mariam Eissa, Olivia Besant, Ben Smith, Saran Nghiem and our very own Sam Cross. We anticipate Fayrouz Abouelkheir will play in the 25/26 final. 
Many thanks to our sponsors: 24/25: Napton Cidery and Arrow Engineering; 25/26: Napton Cidery
5. Club Championships 
2025 Juniors and Masters Squash Championships 
Masters
· Open O35 winner: Jason Pike 
· O45 winner: Graham Stanford
· O55 winner: Andy Whyte
· O65 winner: Geoff Redfern
· Ladies' Open winner: Ginny Lee
Juniors 
· Open winner: Sam Cross
· Open B grade winners:  Harris Kirtland and Josh Barnes
· Open C grade winner: Harris Kirtland
· Open D grade winner: Alden Hadfield
· Girls' Open winner: Charlotte Pickering
· Girls B grade winner: Margarita Makris
· Girls C grade winner: Georgia Makris
2025 Club Squash Championships
· Open A Grade winner: Sam Cross (first junior to win the title); runner- up: Jason Pike 
· B Grade winner: Nic Howell-Manning; runner- up: Rob Nussey
· C Grade winner: Tim Layton; runner-up: Rich Mazurek
· D Grade winner: Sam Hanson; runner-up: Sally Hodgkinson
· Ladies A Grade winner: Leonie Holt; runner-up: Laura Norrie
· Ladies B Grade winner: Elena Makris; runner-up: Anouk Modi 
2025 Club Racketball Championships
· Open A Grade winner: Jason Pike; runner-up: Dan Haggarty
· B Grade winner: Max Sharpe; runner-up: Alex Edge
· C Grade winner: Tim Layton; runner-up: Jon Brind 
· Ladies' Open winner: Becky Symmons; runner-up: Sophie Sawyer
2025 Annual Squash Handicap
Main draw winner: Robbie Fortune; runner-up: Alex Edge
Main draw ¾ play off: Harry Downing 
Plate draw winner: Leighton Ginty; runner-up: Josh Terry
Plate draw ¾ play off: Tim Rogers
This raised £1025 to the LLTSC charity of the year 

2026 Juniors and Masters Squash Championships
Masters
· Open O35 winner: Jason Pike; runner-up: Howard Lancashire 
· O45 winner: Chet Modi; runner-up: Courtney Downing
· O55 winner: Courtney Downing; runner-up: Ivano di Marco
· O65: deferred due to injuries of all 4 semi finalists
· Ladies O35 winner: Leonie Holt; runner-up: Nic Howell-Manning
· Ladies O50 winner: Tracey Pickering; runner-up: Sue Strain
Juniors 
· Open winner: Harris Kirtland; runner-up: Heidi Cross
· Girls' winner: Heidi Cross; runner-up: Hannah Davis/Margarita Makris
6. Social Squash, Programmes and Community DEI 
There is no doubt that social squash is the lifeblood of our club – breeding lifelong friendships, growing our individual squash networks and leading to the great attraction/retention rates we benefit from. What have we offered:
· Mix-ins:  these provide an inclusive opportunity for members of all abilities to meet, learn about the club, and socialise
· Mix-ins take place; Monday 0930-1030 squash (in its 3rd year; numbers increasing and usually a cake session afterwards); Wednesday 1230-1330 Rball, Friday night 1830-2000; Saturday 1630-1800 Rball (many of our new ladies racketballers are attending this session) and Sunday 1030-1200
· Match play: Juniors on Sundays 1500-1630 – providing match play experience for our juniors 
· Monthly SL match play – Saturday 1400 – 1630; once a month and new in last 6 months or so providing players of all abilities to play similar level players and improve their match play experience with all games recorded on SL
· Internal Teams League: 8 teams playing each other (new format in 2025 – playing fortnightly either side of the summer holidays); players forming stronger bonds as playing more frequently and staying for curry afterwards; sponsored by Courtney Downing Estates; 2025 winners ‘Strung out to Dry’ – unbeaten captained by Lisa Nowak
· Box Leagues: Squash; we continue to be the club with most box ladders and players – with between 150-200 players from month to month including a significant number of Ladies and juniors 
· Racketball boxes are not computerised and linked to SL (Rball Levels) – huge increase in player numbers (c50 now over 9 boxes) including a number of new female members 
· MIMOSA/Ladies (and Teen) monthly mix ins – Saturday afternoons; continue to see great levels and play an important role in integrating our current and prospective female members into the club, and for continuing to grow our female membership
· Committee looking at possibility of MIMOSA Racketball sessions on alternative Saturday afternoons as the squash sessions are too successful to enable racketball to be incorporated
· Women's Squash Week Sept 25 – 25 or so on court at MIMOSA with our first ‘buddy’ group for the teens
· World Squash Day 11 Oct 25 – celebrated with a fancy dress (optional but point scoring) wrong-handed squash tournament. Steve Morgan beat Jason Pike in the final. Gordon Hayes won best fancy dress and Wiem Melki won best cake  
· Empower Squash Foundation - started 09/2022 and is ongoing - LLTSC in conjunction with Empower Squash Foundation hosts this amazing programme every Monday with 12 girls from Lillington Primary School during school term. The Empower Squash Foundation is a charity that provides a free integrated squash, education, and nutrition programme to year 5/6 girls to empower disadvantaged girls with life skills and promote their overall physical and mental well-being 
· U3A – external hire for the elderly providing physical and mental well-being support 
· Coaching programmes – on top of the various junior programmes, Jason and Luke provide 1-2-1 coaching to adult members, group adult training sessions (primarily at teams level players), ladies squash and racketball groups (over 20 ladies joining groups over the last year), Squash Fit (male/female squash specific circuit training), Squash Tots (getting pre-school kids on court) 
7. Communications 
As well as our various what’s app groups which act as a means of getting committee notices and information out quickly to our general and team squash and racketball membership, we provide a rolling stream of communications to members (including those related to court book policy) via both the noticeboard and more importantly, the TV screen in the corridor outside courts 1-4.  
Summary
It has been a privilege to have undertaken my first year as Chair of the Squash Committee and to have worked with a fantastic set of committee members (who give of their time for free) and coaches to help provide such a great offering to the members of the best club in the county and one of the best (if not the best) in the country. 
At the same time, it has been a hugely successful time on court with National Club Championships, European Club Championships and the SSL.
However above all, at grass roots, we are a members’ club - so the most gratifying things for the Committee is to see our juniors develop and thrive, the growth in female membership and enhancing the membership experience by having a framework in place to enable our members maximise their participation and enjoyment in whatever they want to. It was a huge honour to be shortlisted for ES Club of the Year which provided ES with the evidence that our members recognise the quality of our facilities and what we offer our members.
We cannot however and will not rest on our laurels; we will look to continue to innovate to optimise members’ experience over both the short and medium term and we welcome feedback and input from members for our consideration.
In closing, I thank Jackie and Lisa who have either stepped down or are stepping down from the Committee for all the hard yards and work they have put in on members’ behalf and Jackie for the huge help she provided during the annual maintenance project. I also welcome those who have put themselves forward to sitting on the Committee and look forward to working with you over the year or years ahead. 
Many thanks    
Guy Mander
LLTSC Squash Committee Chair
6 May 2026




APPENDIX 3 - FULL TENNIS REPORT
1. Junior and Adult Coaching 
The junior coaching programs remain strong with demand often exceeding capacity. We have undoubtedly one of the strongest programs in the Midlands, if not the country and are the envy of clubs in the region. It is important to stress that many clubs directly correlate junior participation with a healthy membership: those without such programs are struggling to attract members particularly in the junior to young adult demographic. Therefore, it is to our credit that we support and will continue to support the coaches’ efforts to bring through the next generation of members.
Key Highlights
· [bookmark: _Int_TNnU9F4H]32 term-time sessions for juniors, 25 full with several having waiting lists
· Espada Sports services 8-18 performance age group with over 60 junior members training twice a week - many of whom represent the club in Warwickshire Junior Tennis matches.
· The Adult program goes from strength to strength and is partly responsible for our 8-month waiting list as adults move from these beginner sessions onto membership! There are 16 adult sessions covering beginner to team players. Most sessions are running at capacity, and feedback has been very positive.

2. Teams 
The tennis teams enjoyed another successful year with titles for our ladies’ first, Winter B and 5th teams, men’s 5th, 7th and A vets team winning their leagues. Our ladies A team were promoted to the national league - a first for the club.
We currently have a record number of team players competing with over 150 members in the combined squad. The introduction of the men's 7th, playing at the weekend has taken some of the demand for team tennis. To address the demand in the ladies' section, we are exploring opening a 6th team to compete in the Evesham weekend league.
3. Court booking initiative
It has now been over a year since we introduced a cap on the number of court bookings. We have monitored court usage and last-minute cancellations in this period and as communicated to the members, we seen a 20% uptick in court utilization and significant decrease in last minute cancellations in this time. Furthermore, we have seen more unique member bookings in the last year - in short, more opportunity for everyone to play at the popular peak times. We thank the membership for their continued understanding and support in this matter.
4. Court Maintenance and facilities
In addition to our annual court maintenance program, we have appointed a grounds person to keep the courts looking their best. Many members have commented that the courts are already looking tidier and the little ‘annoyances’ in the facilities are being dealt with promptly. In the next few weeks/months, members will notice further improvements such as weekly court brushing and new net posts.
The final phase of the LED light installation was completed in 2026. We were able to secure a significant contribution from the local council that part funded the final installation.

5. Club competitions and Social Tennis 
The tennis ladders are as popular as ever with over 200 members involved in the singles ladder and mixed doubles ladders. Our thanks to Irene for taking on the role of singles ladder administrator and Tony for the mixed, both keeping things running smoothly! 
The club social / doubles nights and the Monday afternoon session are extremely popular with excess of 60 members often turning up. This puts pressure on the administrators to provide court access. To address this issue, we’re trialling a new system that will reduce game time and allow more matches within the allotted club night booking. 

The Bowen Bowl (vs WBC) went our way again this year and was enjoyed by all involved.

Sunday league - providing competitive 3 set doubles to lots of player who would not otherwise experience the longer form of the game is in full swing once again. At present, over 60 members participate in the 18- week fixture list.
6. Club Championships - 
Club Champions
[bookmark: _Int_rUixdiLQ]Men’s Singles - Ferran Redza
Ladies’ Singles - Lucie Butler
Men’s Doubles - Ferran Redza and Jamie Taylor
Ladies’s doubles - Lucie and Sara Butler
Mixed Doubles - Jamie Taylor and Marina Webb

There were also prizes for overs and handicap doubles.


John Harper (Tennis Chair)
On behalf of the Tennis Committee
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