Leamington Tennis & Squash Club 
Annual General Meeting 2025

In the Clubroom on Wednesday 21st May at 8pm


1. Attendees:

Guy Graham, Dan Cale, Janette George, John Pritchard, Kieran Barber, Ginny Lee, Guy Mather, Simon Heath, Jackie Lindsay, Paul Carter, Jan Pritchard, Paul Carter, Mary Sinclair, David Stevens, John Harper, Charlotte Morley, Tony Pillinger, Sara French, Mark Wilkinson, Liz Clarke, Debbie Morrison, Nick Sibley, Geoff Redfern

2. Apologies:

Sarah Butler, Richard Butler, Lucy Butler, Nick George, Laura Cale

3. Minutes from last year's AGM:

· Attendees were given a copy of last year’s minutes. 
· There were no matters arising from these minutes. 

Proposed: John Pritchard
Seconded: Kieran Barber

4. Chair’s Report: 

· Janette talked through her report. 
· A copy of the report is attached to the end of these minutes. 
· There were no matters arising

Proposed: Simon Heath
Seconded: Ginny Lee

5. Financial Accounts:

Dan Cale presented an analysis of the club’s finances for the year up to 31st Dec 2024. The key points were as follows:

Profit & Loss:

· Member subscriptions were up again this year to £429,474 from £390,928 in 2023. Income from subscriptions now exceeds £40K per month which represents a huge increase over the past few years. 
· Given the high membership levels, waiting lists are in place for both tennis and squash.
· Bar income showed a significant increase too up 26% on 2023, and income is more consistent throughout the year
· Repairs in maintenance includes £8K required to repair the boiler and the costs of fans in changing rooms to reduce problems with mould.
· LED lights have greatly reduced electricity costs
· Operating profit was up to £103k from £65K in 2023

Balance Sheet:

· Cash in bank was £166K at the end of 2024 and at the time of the meeting has grown to £210K. Currently none of this money is invested but consideration will be given to how a better rate of return can be obtained on at least some of this money.
· £65K was spent on the new car park behind the squash courts
· £13K was spent on resurfacing squash courts
· A Several capital expenditure projects have either taken place or are planned for 2025 including: LED lights for tennis courts 1-5 and 9-12, new cycle racks, club refurbishments, shed, outdoor furniture and gym updates
· Maintenance programs are now in place for both tennis and squash to keep all courts in good condition and to prevent the need for repairs.

Proposed: Jackie Lindsay
Seconded: Paul Carter
 	
6. Election of Officers:

The 3 roles of Chair, Treasurer and Secretary were unopposed so Janette, Dan and Guy will remain in post for another year. 

Proposer: Jan Pritchard
Seconder: Mary Sinclair

· There were 5 nominees for 4 Director positions, so a vote was required to elect directors for the next year:
· 180 people voted including those through proxy votes
· John Pritchard, Paul Carter, Nick Sibley and Ginny Lee were voted in with Mary Sinclair being voted out. We thank Mary for her contributions to the club and the Management Committee over many years.

Proposer: David Stevens
Seconded: Kieran Barber
 

7. Club Offsite Development 

John Pritchard provided an update on the offsite development. 

· He explained that a decision had been made to make a pre-planning application. This will give us an indication as to whether a full planning application will be accepted or not via red, amber or green ratings. We are unlikely to proceed if pre-planning results in a red rating. It is extremely unlikely that we will receive a green rating.

John’s update provoked several questions from attendees:
· Have we had any planning objections? There have currently not been any 
· Could access be gained from the Kenilworth Road? There will not be direct road access, but access may be possible for pedestrians and cyclists.
· Will there be any issues with light pollution? Given the development is indoor, light pollution will be less than for outdoor tennis courts
· We have planned to have a car park for 74 spaces although the planning dept may request more.
· Will there be cycle facilities? Yes, we will have cycle racks on site
· Will the site be manned? Yes, we expect to have staff on site but not 100% of time the site is open.

8. Any Other Business

John Harper provided an update on the Tennis court booking system:
· It is recognised that we need a new court booking system but because of the potential for the new offsite development we are unable to make decisions right now about a new system. 
· Instead, the tennis committee are looking at how they can improve court congestion by changing member booking behaviour e.g. by reducing the number of court bookings an individual can make within a period. 


The meeting concluded at 9.17pm
